Proposal for IGI Funding
Before completing this form, please read carefully the notes at the foot of the form on the minimum criteria for acceptable projects.  If there is insufficient space for a response to any question, please attach extra sheets of paper.

	Project Title (“the Project”)

	

	Organisation Applying for Funding (“the Applicant”)


	

	If not an IGI FIT, where is the Applicant based?


	

	PURPOSE

	Purpose of the Project


	

	Objectives of the Project (be specific and quantify where possible)

	

	What evidence do you have of the need for this project?
	

	How does the Project  promote the application of ethical standards to public governance?
	

	People with whom the Project will work directly


	

	Who will benefit  from the Project (if different from above)? If possible, give approximate numbers of direct and indirect beneficiaries.

	

	How will the effectiveness of the Project be measured?


	

	Countries and internal regions in which the Project will take place


	

	PROGRAMME

	Start date for the Project

	

	End date for the Project


	

	Date for reviewing the Project’s effectiveness


	

	CONTROL

	Who will be responsible for the successful completion of the project?


	

	Who will be responsible for the day-to-day management of the project (attach CV / profile)?


	

	How will you monitor the progress and effectiveness of the project while it is being carried out?


	

	FINANCE

	Total cost estimated for the Project


	

	Funding requested from IGI headquarters 


	

	Date when funding is required


	

	Any other funding already obtained and from whom


	

	How will the remaining funds be obtained?


	

	TRACK-RECORD

	If the Applicant is not an IGI FIT, list any similar projects previously carried out by the Applicant

	

	APPLICANT DETAILS

	Name of person applying and contact details


	

	Postal Address


	

	Email address


	

	Phone number (incl. national and regional codes)


	

	Date of application


	


Notes – IGI minimum criteria for acceptance of projects

1.       The objectives of such projects must be compliant with the Objects of IGI.
2.       The project objectives must be primarily directed to achieving some part of those Objects.
3.       The internal management systems to be applied in delivering the projects must themselves reflect the values of IGI, viz.: honesty, transparency, etc.
4.       Those engaged in delivering the projects must present a clean record in relation to the values in the Objects of IGI.  Note that the IGI may wish to take up references for individuals involved in running your organisation or the Project.
5.       Those responsible for delivering the projects must be able to demonstrate capacity (e.g. in education, communication, research) which make likely the success of the projects in achieving their objectives.
6.       The projects must contain measurement and feedback mechanisms which will enable those delivering the projects to demonstrate the degree of achievement of objectives, for the review of IGI leadership.  Continuing support will depend on regular satisfactory feedback.
7.       Detailed project proposals must be presented and agreed that include clear objectives, budgets and organizational responsibilities.
8.       Projects that indicate, or are suspected to result in, promotion of particular party political solutions, or disproportionate benefit to limited elements of the target population, will not be approved.  Note: additional reassurance may be required by the Trustees, including a signed statement.
9.
It is not IGI policy to fund 100% of the costs of a project from central sources.  There should also be local and other sources of funding. This safeguards against the creation of projects purely to attract funding.
Appendix 1 – Typical Funding Allocation Process 
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Parallel application to other funding organisations





Application for other funding based on priming funds from IGI





Project planning





Approx. 4 weeks





Approx. 4 weeks





Approx. 4 weeks





Approx. 4 weeks





Commencement of Project





Agreement by Applicant 





Confirmation by Trustees





Decision sent to applicant 





Provisional Decision at Trustees’ meeting 


(possibly with conditions)





Further research or inquiries by Trustees 


(if required)





Reviewed by Trustees against Objects and current Strategy





Application circulated to Trustees





Application vetted by Secretariat for completeness and any additional information requested





Application received by IGI Secretariat








� If the organisation is NOT an IGI FIT, additional information will be required – e.g. a detailed description of the organisation, including: its objectives, number of current members, number of current paid employees, annual income in most recent complete year, names of three key leaders, where the organisation is registered or incorporated, and its legal status, the means of appointing its leadership, website URL if available.


� Where possible, effectiveness should be measured in terms of the results achieved, referring to the objectives.  If practical, objective quantitative measurements should be used.  Preference will be given to projects which indicate long-term sustainability and the potential for growth or replication.


� Attach an outline programme for the project, including at least five milestone dates.


� Please provide a short CV or career history and personal profile for this person or persons.


� Attach a detailed breakdown of the budgeted costs.


� Note: it is not IGI policy to fund 100% of a project.  Projects should be able to demonstrate significant contributions to funding from other sources.


� Please see process flow chart in Appendix 1


� Applications for funding from other organisations must NEVER state that IGI funding has been committed until such funding has been CONFIRMED IN WRITING.





